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Background of Long Range 
Plan (LRP) 

• Prioritized list of unfunded capital projects 
from studies and plans 

• When projects receive funding, they move to 
the Capital Improvement Program (CIP) 

• Traditionally updated annually with new 
projects from recently-completed studies and 
plans 

• Projects rated based on specific evaluation 
measures reviewed by the Transportation 
Commission 
 



Proposal to Move to Biennial 
Process 

• Other regional bodies moving to 2-year 
planning cycle 
• MWCOG switching to biennial air quality 

conformity analysis 
• Process typically lasts six months 

• A lot of Commissioners’ and Staff time   
• Can be more productive in other areas 

• Allows for time to develop longer list for 
2-year ranking 

• Transportation Commission continues to 
review projects coming off the list for 
funding through budget process and grant 
applications 
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North Potomac Yard Small Area 
Plan – PUBLIC HEARING 
Agenda Item #5 
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The Need for A Transportation Study 

• Changes to the proposed roadway network 

• Incorporate Route 1 / Oakville Triangle Corridor Plan land 

use and transportation recommendations 

• South Potomac Yard mostly completed 

• Metroway is now operational 

• Updated mix and location of land uses, more specific 

development assumptions  
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Presenter
Presentation Notes
What Changed since the 2010 Study?

Updated Mix and planned location of Land Uses
Assumes a modified split of uses in the “Flex” Zone
Increase in Office Square footage, decrease in Residential Square footage
More Specific Development Assumptions
Gym, Restaurant, Theatre 
Retaining the existing alignment of Potomac Avenue as opposed to relocating Potomac Avenue to border the rail lines.
Phased development (2021 land uses developed east of Potomac Avenue)
These changes result in a minor differences in trips that may be generated by North Potomac Yard





Transportation Study Elements 
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Future Background  
Approved and Unbuilt Developments 

Future Transportation Network Improvements  
Regional Traffic Growth 

Future Build  
Build-out of NPY 

Mitigation 

EXISTING 
Existing Transportation Network 

Presenter
Presentation Notes

EXISTING
US Route 1
40,000 vehicles per day along US Route 1
4 to 6 vehicle travel lanes + 2 dedicated transit lanes
10 signalized intersections from Slaters Lane to City line
Multiple unsignalized right-in, right-out streets connecting to neighborhoods to the east and west of US Route 1

Potomac Avenue
14,000 vehicles per day along Potomac Avenue
4 vehicle travel lanes
5 signalized intersections between US Route 1 and City line
Multiple unsignalized right-in, right-out streets connecting to neighborhoods to the west of Potomac Avenue

Transit Service along US 1 and Potomac Avenue:
Metroway
Metrobus
DASH

Pedestrian sidewalk or path along one or both sides US Route 1 and Potomac Avenue
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Pedestrian Connectivity 

Pedestrian Sidewalk/Crossing 

Midblock connection 
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Existing Bicycle facility 

Planned Bicycle facility  

Metroway 

Metroway Station 

Multimodal Connectivity 

Planned Intersection Improvement 



North Potomac Yard Bicycle Network 

15 Future Bike Route (NPY) 

Other Planned Bicycle Route 
Existing Bicycle Route  
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North Potomac Yard Street Network 



Transportation Analysis Summary 
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• Parameters 
• No further widening along US Route 1  
• No new left or right turn lanes on US Route 1 
• No additional median breaks along US Route 1 
• Desire to minimize the width of Potomac Avenue 

 
• Results 

• Future analysis includes signal timing updates and also minor 
lane restriping at US 1 and Potomac Avenue 

• Negligible differences between the Old Plan and the New Plan 
• US Route 1 and Potomac Avenue function well as parallel 

corridors 
 



Mitigation – US 1 & Potomac Ave 

• Existing 
• Two left turn lanes and 

right turn lane 
 
 
 

• Proposed 
• Convert right lane to 

shared left-right 
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Transportation Analysis 2021 Results (Phase I) 
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Preliminary Analysis Results - February 2017 
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Transportation Analysis 2040 Results (Full Build-out) 
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Preliminary Analysis Results - February  2017 
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Updated Transportation Recommendations 
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Streets  
6.5 Establishes design criteria for Potomac Ave; Phase I and Phase II 
6.6 Establishes criteria for shared streets 
 

Transit 
6.10 Refines language to ensure multi-modal transportation connectivity 
6.11 Updates language for Metroway ROW alignment 
 

Bicycles 
6.29 Requires provision of Bikeshare stations throughout Plan area 
 
 



Next Steps 

• April 26 - Final AG Meeting 
• June – Planning Commission and Council Public Hearings – 

Master Plan Amendment 
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Commission Charge 

The Transportation Commission is created 
to advocate and promote development of 
balanced transportation systems for the 
City through oversight of the 
implementation of the transportation 
element of the City’s Master Plan.  
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Questions? 



Other Business 
Agenda Item #6 
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